Workshop Plan - Henley Executive CBL

Starter Workshop

(Personal Development)

3 days

Leading Self

2 days

Managing Processes
and Systems

2 days

Assignment
Discussion

1 days

Personal
Development 1

1 days

Leading Complexity

PAENS

Managing People

2 days

Assignment
Discussion

1 days

Managing Financial
Resources

2 days

Assignment
Discussion

1 days

Personal
Development 2

1 days

Leading Teams

1 days

Exam Preparation

2 days






